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Please complete Columns 1 through 6 and return by November 15, 2018. 
 

Columns 7 and 8 are completed for the progress report due August 15, 2019. Please send your report to ACD Reps: Rebecca Hapes (rhapes@tamu.edu), Kyle Ross 
(kwross@wsu.edu) and EO Liaison Dawn Krause (dawnkrause@ksu.edu). Please copy your unit’s Steering Committee member (Cluster Rep) as well. Thank you! 

 
1. NACADA 

Strategic Goal(s) 
 

(List one of 
NACADA’s 7 
strategic goal(s) 
related to the 
specific desired 
outcome in #2) 

2. Specific desired 
outcome 

 
(What you want to 
occur as a result of 
your efforts; what 
you want someone 
to know, do, or 
value) 

3. Actions, activities 
or opportunities 
for outcome to 
occur 

 
(What processes 
need to be in place 
to achieve desired 
outcome) 

4. Outcome 
measurements & 
related data 
instrument(s) 

 
(How will you 
specifically measure 
the outcome and 
with what 
instruments? e.g. 
survey, focus group) 

5. Other groups or 
individuals to 
connect 

 
(List opportunities 
for collaboration 
with other groups) 

6. Anticipated 
challenges 

 
(How will you 
address issues 
that arise as you 
work to achieve 
the outcome?) 

7. Progress 
toward 

outcome 
 

(Complete in 
August 2019 
report) 

8. Future 
action(s) 

based on data 
 

(Data-informed 
decisions) 

 
(Complete in 
August 2019 
report) 

Expand the use of 
innovative technology 
tools and resources to 
support the work of 
the Association 
  
Develop and sustain 
effective Association 
leadership 
 
Promote the role of 
effective academic 
advising in student 
success to college and 
university decision 
makers 
 
Provide professional 
development 
opportunities that are 
responsive to the 

Membership will gain 
knowledge and share 
information regarding 
best practices, 
programs, and policies 
that support work with 
transfer students at a 
wide range of 
institution types (e.g. 
private and public 
institutions, 2 and 4-
year institutions, 
international transfer 
etc,) 

In order to complete 
this goal, we will host 
at minimum, at least 
two ZOOM meetings 
over the year.  
• A survey will be 

completed with 
members to 
determine topics 
that would benefit 
the broadest 
audience 

• The Steering 
committee 
members will 
identify person(s) 
who can highlight 
effective practices, 
policies, and 
programs based 
on that survey.  

To initially determine 
what types of zoom 
meetings would best 
serve our audience, an 
expansive survey will 
be utilized.  
 
Upon completion of 
the event, we’ll send 
out a survey to assess 
the perception of the 
value and utility of the 
program looking at a) 
knowledge gained; b) 
ability to implement 
ideas to practice; c) 
applicability to role/ 
institution 

When possible, we will 
look to partner with 
other ACs when topics 
would overlap to bring 
in a wide audience. 
Possible groups we 
have discussed might 
include leaders from 
NISTS, other AC groups 
(i.e. Orientation 
Advising, First-Year 
Student; Advisor 
Training and 
Development)  

The biggest anticipated 
challenge is finding 
times that best work 
for the majority of 
people. Knowing our 
AC reaches people 
across the world, 
finding a time to do 
live webinars will 
never be able to meet 
timing needs for 
everyone. As such, we 
will ensure all 
meetings are recorded 
and notification is sent 
out to membership 
(email and social 
media) once the links 
are available on the 
website.  

Over the course 
of Nov 2018-Aug 
2019, the 
Advising 
Community has 
hosted 4 Transfer 
Talks (ZOOM 
meetings).  
* Nov 30th- Dr. 
Eileen Strempel 
and Dr. Steve 
Handel discussed 
relevant transfer 
research, which 
tied to the 
recently 
published NISTS 
book on 
Transition and 
Transformation. 
Attendance 80 
* Feb 20 – Had 2 

Will continue to 
host bi-monthly 
transfer talks with 
topics to be solicited 
by steering 
committee and 
membership. With 
the increased 
emphasis on 
dialogue, we are 
continuing to have 
to explore ways to 
be more engaging 
and interactive in 
the conversation, 
rather than relying 
on a speaker to 
drive the full 
conversation.  

mailto:kwross@wsu.edu


needs of advisors and 
advising administrators 
 

• We will utilize the 
membership list, 
listserv and social 
media to attract 
the widest 
audience, and 
when possible, 
look to partner 
with other ACs 
when topics would 
overlap to bring in 
a wide audience. 

different groups 
(U. of Michigan 
& Idaho St. U 
and College of 
Eastern Idaho) 
spotlight a little 
about their 
upcoming 
transfer-related 
sessions that were 
accepted for 
presentation at 
the regional 
conferences. 
(Attendance-25)  
*April 24 – 
Focus on 
Transfer 
Orientation 
Programs. 
Multiple people 
spotlighted their 
orientation 
programs. 
(Attendance 49) 
*June 26 – Focus 
on Transfer 
Seminars 
(Attendance – 20) 

Expand the use of 
innovative technology 
tools and resources to 
support the work of 
the Association 
 
Engage in ongoing 
assessment of all 
facets of the 
Association 
 
Foster inclusive 
practices within the 
Association that 
respect the principle of 
equity and the 
diversity of advising 
professionals across 

Steering Committee 
will become more 
informed of 
demographics, needs, 
strengths and areas for 
improvement for our 
advising community to 
ensure we serve the 
diverse range of 
members we strive to 
have participating in 
our AC. 

A broad survey will be 
created and 
distributed to all 
members through the 
AC e-mail as well as 
the listserv.  
We will send the 
survey to the chair of 
the AC for Assessment 
to ask for feedback on 
design before sending 
to members.  

The survey will look at 
demographics, needs, 
perceived value of the 
AC currently, and areas 
we can improve.  
 
Additionally, each 
program will have an 
assessment to ensure 
that the program met 
the needs of the 
participants, as well as 
allow for feedback on 
ways to improve or 
ideas for additional 
programming.  

We will reach out to 
the Chair of the 
Assessment AC to ask 
for feedback on our 
survey design. 

Participation rates of 
surveys are always 
difficult. We’ll ensure 
there is enough time 
provided for people to 
submit their feedback. 
We’ll solicit people to 
fill out the survey 
through both e-mail as 
well as our social 
media pages.  

Survey was 
conducted and 
open between 
December 13 and 
closed Jan 24th. 

Had 88 members 
participate. 
Discussion 
occurred in 
steering 
committee 
meeting and 
using answers to 
help decide 
future transfer 
talks. We did not 
send survey to 
AC for 

Review results of 
the survey again 
and utilize results 
to drive decisions 
and discussion for 
events to occur 
during the 2019-
2020 calendar 
year. 



the vast array of 
intersections of 
identity 

Assessment, but 
did have EO 
member review 
to ensure it met 
their standards. 

Develop and sustain 
effective Association 
leadership 

Provide professional 
development 
opportunities that are 
responsive to the 
needs of advisors and 
advising administrators 

 

AC will establish a 
document that 
outlines steering 
committee structure, 
responsibilities, time 
commitments, and 
goals for 
representation.  

Current AC steering 
committee members 
will work between 
October- December to 
establish a document 
that outlines a 
description of the 
volunteer role to assist 
with recruiting new 
steering committee 
members.  

Final document will be 
available by January 1, 
when we will seek to 
finalize our steering 
committee 
membership for the 
remainder of the year 
through the national 
conference 2019.  

Will reach out to other 
ACs to identify others 
who have similar 
documents to use for 
reference as we create 
our own working 
document.  

The only known 
challenge at this point 
would be trying to 
determine how to 
implement the newly 
outlined structure in 
the middle portion of 
the year. We will 
ensure all current 
steering committee 
members agree upon 
the document and 
have the ability to 
determine whether 
they want to continue 
in their role through 
September 2019.  

Completed and 
approved a new 
Steering 
Committee 
Member 
description 
document in late 
November. This 
document was 
used to recruit 
member steering 
committee 
members this 
past spring. The 
form was 
transposed into a 
Google Doc that 
was used for 
members to read 
prior to filling out 
the interest form 

Will continue to 
use this form and 
update as needed 
when we work to 
recruit new 
steering 
committee 
members. At the 
moment, we’ve 
agreed to keep to 
8 (7 members and 
current chair).  

INSERT rows as needed  
 

Resources: 
NACADA Strategic Goals - https://www.nacada.ksu.edu/About-Us/Vision-and-Mission.aspx 
Advising Community Self-Assessment Rubric - https://docs.google.com/document/d/1QRd4FTxuE72NDOMdcw8cnDP7k5pISRZIYhYzG-EgP0o/edit?usp=sharing 
 

 

https://www.nacada.ksu.edu/About-Us/Vision-and-Mission.aspx
https://docs.google.com/document/d/1QRd4FTxuE72NDOMdcw8cnDP7k5pISRZIYhYzG-EgP0o/edit?usp=sharing
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